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Disclaimer

• The analysis, conclusions, and opinions set 
forth here are those of the author(s) alone 
and do not necessarily reflect the views of the 
Federal Deposit Insurance Corporation.
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Motivation
• Unstable funding was central to the financial crisis.
• Little academic empirical evidence on measures of 

liquidity, stability and regulation. 
• How effective were crisis-era liquidity programs?

– Higher deposit insurance limits
– Temporary expansion of insurance (TAG and DFA)

• How suitable are the new liquidity regulations?
– Liquidity coverage ratio (LCR)
– Net stable funding ratio (NSFR)

• Which depositors withdraw?
• Do depositors discipline banks?
• Are deposit inflows material? 
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Contributions
• Data from a $2 billion failed bank closed by FDIC.
• Detailed daily deposits by account for over 5 years.
• We contribute to the literature: 

– Detailed micro panel instead of aggregated data
– Consider gross flows instead of net
– Examine account- and depositor-level characteristics
– Measure effect of temporary deposit insurance
– Observe different economic conditions
– Evaluate new liquidity regulations
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Transaction Balances
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Who Withdraws? Transaction
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Uninsured Account Migration
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Term Deposit Balances
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Shift in CD Composition
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Who are these new depositors?



New Depositors over Time
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New Depositor Volume
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12-month CD Rates

12Depositor Discipline? Risk Shifting?



Generalization
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Generalization
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30-day Run-Off and LCR
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1-year Run Off and NSFR
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Conclusion
• Used novel, rich dataset to examine deposit funding stability 

in a failing bank.
• Characterized the changes in deposit composition as the 

bank failed.
– Found banks are able to attract large quantities of insured 

deposits even as they are failing; raises concerns about market 
discipline.

– Perhaps surprisingly, CDs are less sticky than demandable 
deposits.

– Results generalize to other banks experiencing similar conditions.
• Identified some drivers of deposit liquidation behavior.

– Deposit insurance is effective, as was TAG.
– Checking accounts and older accounts are more stable.

• Provided evidence that LCR runoff rate is sufficiently high, 
but NSFR may not be.
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