2015 POLICY SUMMIT ON HOUSING,
HUMAN CAPITAL, AND
INEQUALITY

JUNE 18, 2015

Reversing Decline: How East Liberty Became One of Pittsburgh’s—and the Nation's—Most
Up-and-Coming Neighborhoods



WHO ARE WE?

Moderator:

Sandy Tormoen,
AssistantVice President and Community Affairs Officer, Federal Reserve Bank of Richmond

Speakers:

Malik Bankston, Executive Director, Kingsley Association

Mark Minnerly, Director of Real Estate, Mosites Company

Robert Rubinstein, Director, Urban Redevelopment Authority of Pittsburgh

Rob Stephany, Program Director, The Heinz Endowments



WHAT JUST HAPPENED?
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Neighborhood Timeline
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Atmospherics

* War on Drugs

* Trickle-down

* Stagnant Minimum Wage
* Safety net/ trap

* Etc.



Population graph and timeline of Pittshurgh history
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Average Sales Price by Census Tract, 1991-1995
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Average Sales Price by Census Tract, 1996-2000
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Average Sales Price by Census Tract, 2001-2005
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Average Sales Price by Census Tract, 2006-2010
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Urban Renewal
Infrastructure Alterations
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Bone Crushing Community
Development

1980- 2000
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Home Depot,
Different perspectives of the future,
and Sharing a Vision

1999






..\.C-..- e




s m——
| ! -‘W
’— Tl Il-

[ T AR -." S '-.
# -————""‘ :
s EEEEEE IIII-' T Lp B
',..—-—-" == B
AT b P - ‘&
h, "”
SS\'jware/

e vy« “e—— ===




& ~
o/
e
7
S
<
¥
<

i
< #
r ) v
S
. /4: & ;.
#7
-
i
.
-
(]
f
)
.
4 i
N .
’,
-
| .
W . o -
P ’ C

"\
»

. oA
= e
27 b
p )
"3
g
I/
S
’
~ -
»
-



Whole Foods,

Community, Government, Investor
Alignment and Risk Sharing

2002...
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I8 N.NEGLEY S22 NUNEGLEY 524 N\. NEGLEY 520 N.NEGLEY THM N.NEGLEY 825 N\. NEGLEY
2 UNITS 2 UNITS 3 UNITS 3 UNITS 6 UNITS 3 UNITS

507 MELLON
4 UNITS

5701 JACKSON
3 UNITS

24 MELLON
3 UNITS

5700 JACKSON
12 UNITS

5809-5815 RIPPEY
8 UNITS
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What’s happening now...




What’s happening now...
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Liberty Park, Phase |

Proposed Plan

East Liberty Vision Update

FEBRUARY 2004
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East Liberty Development Totals

Jobs Created:| 1,900+ (target: 4,000)

Commercial/Mixed-Use

750,000
Space:

Housing Units Built: | [,500+

Affordable Units Built: | 800

Total Investment: | $700 million

6/22/2015







GARFIELD IN 2030

What would we want to see if we took a walk through

Garfield in 20302 The neighborhood vision describes
Iafll lidises et ad Garfield in 2030. It conveys what the neighborhood will
value fo existing houses look and feel like when the neighborhood plan is carried
out. It embodies the community goals that were devel-
oped in the planning process.

Green hilliop parks

New “long-lot” housing
that protects natural
hillsides

New Garfield image
announced by Penn-Negley

development
Renovated houses for
mixed-income markets
New housing around
green squares
‘Welcoming front doors
that connect to parks
Green streets linking
parks with pleasant ;
pedestrian walks e Recommendations 77



EAST LIBERTY
COMMUNITY PLAN

Many Voices Driving Neighborhood Change
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Bridging
the Busway

A transit-based community plan [T




A Vision for Larimer

- Greensburg, Kansas, 2007 - after destruction by a tornado
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A Vision for Larimer

 The Larimer Community, 2011 - Once home to more than
13,000, Larimer now has only 1,728 residents (2010 Census)

Id = United States « PA « Allegheny Co. » Pittsburgh « Larimer




Larimer Neighborhood

Aot
Aok




Larimer Neighborhood




East Liberty’s impact from several vantage
points...

Increased city tax base
Office market
Market rate renter
Affordable housing renters
The Inability to get In
Lack of layers of affordabillity
There Is a supply issue
Shoppers
Next frontier neighborhoods



What we did well and why...
* Led with affordable housing.

* Great Investment Team--TIF (sometimes more then |), Lerta’s, PDF, federal grants, sales tax
tifs, NMTC....

* Developer as community partner and problem solver:
* Local hiring lease clause
* Community equity with shared returns
* Whole Foods
* Ace Hotel and Homeless shelter
* TOD and Community Fund

* Unwraveled the insider/outsider construct
* Believed in high-value design and investing at the level of the vision, not the market
* Built from a strong edge, not the “heart.”

* Leveraged national credit to the community vision
* Shared risk



Challenging issues we are confronting as we build frail neighborhoods and
support the families who live there...

Displacement (not gentrification)
* ldeally, avoid relocation!
* “Here’s your voucher.We Promise you can come back” is a broken promise.
* Build first and relocate once.

* Buffer long-term homeowners and renters from taxes and rents

* Homeowner Exemptions

* Layers of fixed affordability (really hard to meet middle markets)
* Lot’s of innovation locally. Federal policy atmospherics.

* Leverage increase to the benefit of indigenous residents

* Small businesses to compete for success



 What we would do differently if we could...
* Believe! Harder then you think.
* at scale- Position homeowners and renters to benefit in a heightened
marketplace
* at scale -Pull ready tenants into homeownership positions

. Buffer homeowners, renters and businesses from rent and tax increases

. Build first relocate once.
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