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Industry Sector Partnerships 
ÅStrategic Advantage 
ÅWholesale vs. Retail Strategy 
ÅA Driver of Economic Development 
ÅLabor Market Information and more current sources of information (GIS and 

Web Spider models) 
ÅMarriage of Economic and Workforce Development 

ÅIndustry Needs 
Å1st ς Infrastructure 
ÅClose 2nd- Qualified Workforce 

 

ÅBrokering relationships and supporting a partnership between the 
various stakeholders: 
ÅBusiness and Industry 
ÅIndustry Sector Associations 
ÅEducational institutions (K-12, Colleges, Universities) 
ÅPublic workforce system (local workforce boards, one-stop career centers, 

state workforce agencies) 
ÅPolicymakers (local elected officials, local and state economic development 

agencies) 
ÅThe community as a whole 

 



Partnership? 
ÅEmbraces diverse stakeholders and goals 

ÅAppropriate cross-section of membership 

ÅA process, not an event 

ÅA relationship between organizations (and people within 
those organizations) 

ÅMutual trust and respect 

ÅOpen and frequent communication (formal and informal) 

ÅPartners see collaboration (both process and outcome) as in 
their self-interest 

ÅThe goals and form of a partnership change and evolve 

ÅBenefits are considered in terms of gains for all stakeholders 

ÅStages of involvement - engagement, collaboration, and 
investment 



Critical Elements 
ÅTop level leadership 

ÅGrounding in community needs 

ÅClear roles and responsibilities 

ÅStrategic thinking around shared vision 

ÅIdentification of concrete and attainable goals and 
objectives 

ÅEffective management and staffing structure 

ÅShared decision-making/ownership 

ÅShared credit/recognition 

ÅAppropriate, well-timed resources 

ÅAction and frequent success 

ÅPatience, vigilance, and sustained involvement 

ÅLocal ownership 



4ÈÅ Ȱ#ÏÎÖÅÎÅÒȱ 
άSomeone who works among equal partners to create conditions 
conducive to successful ŎƻƭƭŀōƻǊŀǘƛƻƴΦέ όAgranoff and McGuire (2001) 
 

FOUR TASKS OF THE CONVENER 

 
- Activation 

- Identification of participants and stakeholders 
- Identifying the specific resources or skills each player brings to the group 
- Develop conditions that facilitate collaboration 
- Provide opportunities for participants to pledge resources to the collective effort 
- Setting the conditions to make collaborative efforts worthwhile and productive for 

all participants 
 

- Framing 
- Establishing operating rules 
- Influencing prevailing norms and values (encourage, not impose) 
- Molding the perceptions of participants to promote collaborative spirit 
- Scanning the environment 
- Determining when collaborative action is appropriate and useful (timing) 
- Often takes place at the time of group formation, but it can also be employed if 

collaborative performance diminishes 



- Mobilizing 

- Arriving at a shared agreement on goals, scope, and common objectives 

- LƴǎǇƛǊŀǘƛƻƴ ŀƴŘ ƳƻǘƛǾŀǘƛƻƴ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ ƳŜƳōŜǊǎƘƛǇ  ƛƴ ƻǊŘŜǊ ǘƻ ǎŜŎǳǊŜ 
participation and support 

- Legitimizes the convener, the participants, and the broader vision and goals of the 
collaborative effort 

- The convener must be recognized as having a legitimate role in facilitating trust with 
and between participants  

 

- Synthesizing 

- Creating an environment conducive to cooperation and positive interactions 

- Minimizing or removing barriers to cooperation  

- Reducing complexity and uncertainty 

- Manipulating incentives to cooperation 

- The process through which the participants are blended together in a common 
purpose 

 

A neutral and trusted third party, who works effectively 
on all four roles simultaneously. 



Regional Industry-Sector 
Examples 

 
ÅAMTEK 

ÅFAME 

ÅAppalachian Basin Training Center / WV 
Petroleum Technology Program 

ÅShaleNET 



Why This Program? 

Jobs and Economic Impact: 

The Fastest Growing Industry Sector 
in the Region 

3,200 Jobs Added 

$1.5 Billion in Paid Wages 

Yet Not Enough Skilled Technicians in WV 



Petroleum Technology 
Program offers: 

ÅA one-year Certificate of Applied Science 

ÅA two-year Associate of Applied Science in 
Petroleum Technology 

ÅBuilt-In Internship Opportunities  

ÅAverage starting salaries up to $60,000 

ÅMost initial graduates have jobs in the 
industry 



Petroleum Program Growth 
ÅFall 2014 - 61 New Students Enrolled  

 -Pierpont - 43 Students  

 -WVNCC  - 18 Students  

ÅTotal Current Program Enrollment: 83 

 -Pierpont - 59 Students  

 -WVNCC  - 24 Students  
 



Production Footprint / Campus Locations 
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WorkforceWV Statistics: 
 

ÅStatewide employment  within the 
gas industry grew by 20 percent from 
2011-2012. 

ÅEmployment within midstream 
infrastructure development grew by 
105 percent from 2011-2012.  


