
WORKFORCE REENTRY FOR 
INCARCERATED INDIVIDUALS 
IN RURAL COMMUNITIES: 
BREAKING DOWN BARRIERS



LAWRENCE COUNTY, INDIANA



• 57% of our residents do NOT live in a city or town

• No nearby interstate 

• Lack of adequate city and county transportation

• Poor Wifi accessibility

• 1 low-level hospital - most hospitalizations require a 
45-minute transport to our newly built, level two 
trauma hospital

• The community has experienced a 1% population 
loss since 2010

• Many citizens find employment in adjacent counties

OUR DEFINITION 
OF “RURAL”

A current example of “rural” is that the largest school corporation had to consolidate 
for financial reasons and in 2021 closed 5 elementary and middle schools. 



JOE TIMBROOK
DIRECTOR OF CAREER DEVELOPMENT

After a lengthy career in retail in Los Angeles, Joe 
moved back to his hometown of Mitchell, IN to give 
back to his community. After a six-year stint as Chief 
Operating Officer at Radius Indiana, he became the 
Director of Career Development for the Lawrence 
County Economic Growth Council in March 2018. In 
2023, he was named the State of Indiana Community 
Corrections Advisory Member of the Year.



Why does a rural Local 
Economic Development 
Organization (LEDO) create a 
workforce development arm?



How we built a system to 
address our rural community’s 
specific needs.



BUILDING 
RURAL COMMUNITY 
LEARNING SYSTEMS
IMPROVING POST-SECONDARY EDUCATION AND 
WORKFORCE TRAINING SYSTEMS

With support from



WORKFORCE 
COALITION 
PARTNERS





In addition to building a system 
of collaboration, other 
challenges needed to be 
addressed immediately.



The Introduction to Local Jobs 
And Skills (ILJAS) program sets 
Lawrence County apart from 
other rural communities. 



ILJAS



Introduction to 
Local Jobs And Skills
• The ILJAS program is available to all 

community members
• 70% are justice involved
• The majority are from Lawrence 

County
• The data we have collected shows 

that the average ILJAS participant is 
male, in their 20’s to 30’s, lives in 
Bedford, has their diploma, is 
unemployed and is justice involved

• We have an 90% completion rate 
over 20 cohorts



DATA
235 Participants – 70% male/30% female

70% justice involved
30% did not have HSE at time of participation

55% unemployed at time of participation
90% completion rate

10% recidivism rate after completion (county avg 35%)
Jail population is at 1/3 capacity

County unemployment rate improved from #2 to #47 (92 counties) 



• ILJAS is a three-week program
• We have a week each of Machining, 

Welding, and Construction
• If we have a large class, we divide into 

two teams and rotate each week
• Participants complete an entry survey, 

waiver for participation, and emergency 
contact info on the first night

• The first night is CPR/First Aid/Stop the 
Bleed training 

• OSHA training, employers, and other 
guest speakers from our community 
partners



• ILJAS classes take place at the NLCC

• The Lawrence County Economic Growth Council 
      has worked closely with the Career Center to 
      update equipment



• CPR
• First Aid
• Stop the Bleed



Guest Speakers cover topics such as 
Soft Skills for employment, interview 
preparation, health insurance needs, 
and recovery.



Welding





Machining





Construction









Honorable Judge 
Cline speaking to 
ILJAS Cohort 17 
participants at 
their graduation.



Prosecutor Sam Arp 
speaks to ILJAS 
Manufacturing 
Graduates and 
their guests at 
the graduation 
ceremony.





ILJAS-Health Sciences



ILJASHSE



High School Equivalency

• "Saying that this experience has left me feeling 
accomplished and proud of myself would be an 

understatement. Restarting my education changed my 
life."



getmyhse.org

• Vincennes University is our provider
• Classes held at StoneGate Arts and 

Education Center
• Participants complete form on website
• Monthly orientations
• Typically have 8-10 in each orientation
• About 20-25 actively pursuing their HSE at a 

time
• Work at their own pace
• Test when their instructor feels they are 

ready based on practice tests



ILJAS

SOAR+

HSE



SOAR+

• Success and Opportunity at Reading, the Lawrence 
County Literacy program, went inactive during 
COVID

• We have relaunched it as SOAR +
• Success and Opportunity at Reading Plus Math, 

Digital and Financial Literacy
• Participants are matched with tutors based on 

interests and availability
• Using curriculum from New Readers Press that is 

backed by research
• Digital and Financial Literacy will be offered as 

small classes with opportunities for one-on-one 
assistance

• 1,000 people in Lawrence County 25+ years of age 
have less than a 9th grade education



AT&T Provides 125 Laptops to 
Organizations that Assist 
Lawrence County Families to 
Help Close the Digital Divide
“We’re proud to work with Lawrence 
County to help close the digital equity gap 
for rural residents through fiber 
availability and device donations,” said 
AT&T Indiana President Bill Soards.

“We believe Indiana communities large 
and small deserve high-speed fiber 
connectivity. We’re excited that 
construction has begun in the county, and 
we can’t wait to bring high-speed 
broadband and all its benefits to rural 
Lawrence County.”



ILJAS

WAGLERSOAR+

HSE



Wagler Education & Training Center



New certifications from the state will allow our participants to get credit for apprenticeships in their area of training.

Our ILJAS program is expanding to include electrical trades with a Wagler course available 
for participants to be referred to for certification.



ILJAS

WAGLER

Community 
Partners

SOAR+

HSE



Community 
Partners

Bedford Public Library
Built to Succeed
Families Forever
WorkOne
Vincennes Univ (HSE) 
Ivy Tech Community College
Indiana University Health
Purdue Extension
Community Corrections
Probation



Dalton
Burton

ILJAS 
Cohort 16 
Graduate



Donald
Carter

ILJAS 
Cohort 18 
Graduate



Jessica
Martin

ILJAS 
Cohort 2 
Graduate



Justin
Stetler

ILJAS 
Cohort 12 
Graduate



Casey 
Garrison

ILJAS 
Cohort 19 
Graduate



ILJAS

WAGLER

Community 
Partners

SOAR+

HSE

Business
Partners



Business 
Partners

Rogers Group
PRD
Living Well
Stone City Products
WF Meyers
Trilogy
IN-FAB
ILTI
IKORCC
IU Health
General Motors



1116 16th Street,
Bedford, IN, 47421
Phone: (812) 275-4493

joe@lawrencecountygrowth.com


	Slide Number 1
	Slide Number 2
	OUR DEFINITION OF “RURAL”�
	Joe Timbrook�director of career development
	Slide Number 5
	Slide Number 6
	Building �rural community learning systems
	WORKFORCE COALITION PARTNERS
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Introduction to �Local Jobs And Skills
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	ILJAS-Health Sciences
	Slide Number 31
	High School Equivalency
	getmyhse.org
	Slide Number 34
	SOAR+
	Slide Number 36
	Slide Number 37
	Wagler Education & Training Center
	Slide Number 39
	Slide Number 40
	Community Partners
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Business Partners
	Slide Number 49

