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Penn Bookstore Before



Penn Bookstore After
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Left Bank Apartments Before
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Community Partnership School



Revitalized Neighborhood
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Wayne State University

Henry Ford Hospital

Detroit Medical Center

3 Anchor Institutions



Wayne State University

Henry Ford Hospital

Detroit Medical Center

3 Anchor Institutions
30,000 Employees
30,000 Students

$6B  Annual Budget
$2B  Goods & Services



Economic Leakage



60,000 unique records
age, salary, job classification, student status, school, year…



Creating demand:

10,000 new residents

30% Detroit procurement

30% Detroit workforce



Live Midtown Incentives 



Buy Detroit Strategy



Hire Detroit Strategy



The Anchor Strategy: 
3 anchors, 2 years, $30MM in 
commitments
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CAPTURE CREATE




