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a. Based on Federal Reserve System estimates. 
b. Includes total loans and securities; seasonally adjusted data. 
SOURCES: U.S. Department of Labor, Bureau of Labor Statistics; Board of Governors of the Federal Reserve System; Federal Deposit Insurance Corporation; 
and U.S. Equal Employment Opportunity Commission. 

Until recently, the U.S. \,anking in- 
clustry providecl employnlent that 
was relativel\i free f ron~  the uncer- 
tainties that affected other industries, 
such as steel. However, banliing em- 
ploy~llent is now killing; incleecl, 
solme analysts preclict that the inclus- 
try will lose 400,000 jobs in the next 
clecade. despite increasecl supply 
a n d  dernand for Inally hanliing 
products. 

Why xvould employment fhll? 
'The answer probably lies in two re- 

cent changes in the banking sector. 
First, new technology allows ma- 
chines to be used for tasks that were 
formerly performed by unskilled 
labor. The most dramatic esample is 
the rapidly increasing use of ATMs, 
which has resulted in a sparsely 
staffed modern bank brancl~ that 
loolts very different from the bank of 
20 years ago. Other new technolo- 
gies, such as electronic scanners and 
improved bookkeeping programs, 
are replacing workers who once 
performecl these duties by hand. 

The effects of the second change 
are not limited to unskillecl labor. 
Iiece~lt industrywicle consoliclation 
has meant shutting clown clepart- 
nlents anel branches. When a merger 
transforr~ls two separate departments 
into one, cluplicate tasks are often 
eli~ninatecl. Some mel-gers also entail 
a purge of middle-management po- 
sitions. The net effect of these two 
changes has been to raise the sliill 
level of the banking intlustry's labor 
force. 
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