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National Neighborhood Indicators
Partnership (NNIP)

¢ Collaborative effort - Urban Institute and
local partners in 29 cities

¢ Partners build and use neighborhood level
Information systems
Recurrently updated neighborhood data
Multiple topics and data sources

Emphasis on using information for change
Priority to distressed neighborhoods
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Geography Matters

Linking people information with place information
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= Neighborhoods are
Important in the city.

= People can relate to
data analysis at the
neighborhood level.




NNIP partners
DATA FROM MANY SOURCES

Neighborhood level —
social/economic/physical

¢ Employment

¢ Births, deaths

¢ Crimes

¢ TANF, Food Stamps
¢ Child care

¢ Health

¢ Schools

Parcel level — physical/
economic

¢ Prop. sales, prices
¢ Prop. ownership
¢ Code violations

¢ Assessed values
¢ Tax arrears

¢ Vacant/abandoned
¢ City/CDC plans




NEIGHBORHOOD DATA -BALTIMORE
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PARCEL LEVEL DATA -BALTIMORE
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Survey for Lincoln Land Institute:
/2 of top 100 cities provide some
parcel level data on the web

Percent of Parcel Systems Identified, By Agency-

Type Responsible
(Total=72)

O Agency Type




&2 ldentify Results

1: Providence Parcels - 25362




NNIP LOCAL PARTNER INSTITUTIONS

¢ NNIP Partners — mostly outside of government:

Government agency (Hartford, Seattle)

Community foundations (Atlanta, Boston, Dallas, Denver,
Miami)

University-based centers (Baltimore, Cleveland, Grand
Rapids, Indianapolis, Los Angeles, Memphis,
Minneapolis, New York, Philadelphia)

United Way based groups (Indianapolis, Louisville)

Nonprofit intermediaries (Camden, Chattanooga, Chicago,
Columbus, Des Moines, Milwaukee, Nashville, New
Orleans, Oakland, Providence, Sacramento,
Washington)

¢ All work by collaborating




¢ Offer a one-stop-shop for data
- Tremendous efficiency for users
- Benefits of social infrastructure

¢ Positioned to maintain trust of data
providers and users over long term

- Not linked to short term political interest
- Care with cleaning and release of data

¢ Are, or can be, locally self sustaining
- Fee/project income can cover majority of cost
- But some local general support required




INFORMATION FOR CHANGE

¢ Democratizing information

- Facilitating the direct use of data by
stakeholders

¢ A central mission — strengthening,

empowering low-income neighborhoods
- Partners work for many clients but influence
of this theme evident in all their work

¢ Information as a bridge for collaboration




NNIP — LOCAL APPLICATIONS

¢ Applications of indicators in local change
Initiatives
- Citywide analysis to change laws and policies

- Data to guide program planning and
Implementation (spatial targeting of resources)

- Data to support individual neighborhood
Improvement and development initiatives

- Data to support program/policy evaluation

¢ Comprehensive indicator report/review

- Well developed in Boston, Baltimore, Chattanooga,
Philadelphia

- Several other cities making progress




Expanding work In:
URBAN LAND MARKETS

¢ Taking advantage of recent improvements in
parcel-level data

¢ Focus on tools to bring timely and relevant
Information to decisions around property.

¢ Better information will help cities, nonprofits,
private actors

— Prioritize investments
— Tailor actions to neighborhood conditions
— Coordinate revitalization efforts




PHILADELPHIA'S NEIGHBORHOOD
TRANSFORMATION INITIATIVE (NTI)

Data driven, citywide strategic framework for
housing and neighborhood development

- $295 million bond
- Agency realignment

- An objective lens though which
development decisions are made

- Land Bank

- Demolition of dangerous
residential and commercial
properties and encapsulation for
future rehabilitation




NTI Market Analysis

Underlying Data

Statistical cluster analysis
leads to creation of market

types

Government has a role In
each market type

Statistical analysis of
housing markets leads to
strategic investment
strategies




DECISION SUPPORT TOOLS:
A logical next step

€ Decision support tools
Computer assisted devices for
monitoring, sorting, estimating
Impacts

€ Connect the data and the decision makers
Market typologies alone do not force
decisions or lay base for monitoring




Decision Support Tools:
HOW THEY WORK

€ Queries draw down customized displays of
data relevant to action

— E.g., several indicators re abandonment

& Model based estimates and rankings of
properties

— E.g., risk of abandonment scores, categorize by
suitability for different prevention actions

& Simulate decisions

— E.g., tentatively assign and schedule properties for
different types of action to prevent abandonment




Providence Urban Land Reform System

Tou are benes Gesrche B gplls = Liekas

Providence Urban Land Reform

Property Detadl

Plat-Let-Unrt 030-0031-0000

Frigmity Bddidss o

Haighbsor haad

Wiard 1
Oesamazt (1201040 S

T Cade
Tty

Wear Bull (P emar
L and Valun
Building Valic
Tirl sl Walhue
L&l Al j&l)
Hibliing Ares {50

Hersidériial Lisss ©

i - Do i

Fordibralion Tax ™

Froparty Distress

Lisan
AT ] Sas o TILE)
Pl o B s
k< Recr Ao
ieE Sok Sine 1
2 Sokd in Mg F Veows

o Hecend Sale

dis Viglaten
Hlioeg Saws O
b =i oy T 1 A

Eal Tt kst [F2B06E
Ticksiz Sies S
e i Fa 17 Momhe

Fra | Hiroardl Ticeed

L]
Fira M S0 2004

Tw P s Pracd 12 Bonlbs

el S T T

Proparty Sales

Moei Hacenl Rinlice ©

For Indrsidudl Prepsry
Frrasi Incidesiz
e
18rimid Sk
Iracidends S w L asd Sale
WhEhin Wicinity of Frop-srty

QT [ D

Fas=asi incidasiy




BROOKINGS UMI PROJECT

Baltimore - positioning vacant properties for
effective resale to investors

Providence — early warnings and actions to
prevent housing abandonment

Indianapolis — using parcel data to evaluate
CDBG applications and monitor performance

Milwaukee — testing a set of tools for land
management in one focus neighborhood

Washington — strategic actions to preserve
affordable housing




MORE ADVANCED
Collaboration in Community
Development

€ Moving from projects to managing change in
neighborhood land markets

— City, CDCs, other groups involved in planning and
Implementing

&€ Enhanced data on properties

— E.g., currently planned actions and timing (City
and CDCs) fuller data on status of properties

& Suite of decision support tools

— Applicability of different types of actions to
different types of properties




HE MISSION OF THE PARTNERSHIP

¢ Advance the state of practice

1. Informing local policy initiatives (substantive cross-site
work)

2. Developing tools and guides (NNIP Elements of
Practice)

¢ Build/strengthen local capacity
3. Developing capacity in new communities

4. Services to an expanding network (Community of
Practice and Partnership)

¢ Influence national context/partnering
5. Leadership in building the field




More cities -- at various stages

Battle Creek
Canton
Detroit
Kansas City
Las Vegas
Little Rock
Newark
New Haven
Norfolk

New York
Phoenix
Pittsburgh
Portland
Richmond
San Antonio
St. Louis
Toledo
Utica
Winston-Salem




For more information on NNIP

¢ Web site: www.urban.org/nnip
¢ Email: nnip@ui.urban.org

¢ Mailing address:
Tom Kingsley or Kathy Pettit
National Neighborhood Indicators Partnership
c/o The Urban Institute
2100 M Street NW
Washington, DC 20037




