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Healthier than feared 12 months ago

Variation in impact by business sector
• Housing—especially homeownership—seems to 

be hit hardest

• Facilities and some small business doing better

• Commercial real estate remains difficult

Variation by size

Regulated sector being challenged on  

asset quality and capital by regulators



 MARKET:   
• Regional variability in tax credit market

• Slower pay, increased delinquencies

• Less new bank funding, slower renewals of existing funding, often at 
higher prices, shorter terms

• Increased demand from those who can’t find conventional funds

• Markets served are weaker (higher unemployment, etc.)

 POLITICS
• CRA and GSE’s blamed for the subprime crisis

• Congressional gridlock

• Federal budget constraints

 POLICY
• The entire housing finance system under reconstruction

• NMTC for 2010 still in limbo

• Less state and local government funds
 INSTITUTIONAL

• Are there divisions in the ranks of CDCs and CDFIs? 

 INTELLECTUAL



 MARKET:   
• Some signs of life in the economy

 POLITICS
• Increased sense of value of sector in Administration, Congress, media

• New CRA

 POLICY
• Special CDFI programs under TARP

• Significant new funding for CDFI Fund

• Stimulus and other programs (e.g. NSP) build on CDFI strengths

• Many new federal finance programs (see next slide)

 INSTITUTIONAL
• New partnerships being developed – Health, Transit, Education, Foreclosure 

Prevention, Energy/Green

• What doesn’t kill us makes us stronger

 INTELLECTUAL
• Silo busting:  eagerness at all levels to be more comprehensive and better 

coordinated



 Capital Magnet Fund (CDFI Fund) - housing/CD
• FY10 $80M; FY11 budget $0

 Choice Neighborhoods (HUD) - redevelopment
• FY10 $65M; FY11 budget $250M

 Catalytic Investments (HUD) - neighborhood ED
• FY11 budget $150M

 Healthy Foods Financing - FY11 budget
• $250M NMTC; $25M CDFI; $50M USDA; $20M HHS

 Sustainable Communities (HUD) - regional plans
• FY10 $150M; FY11 budget $150M

 Housing Trust Fund (HUD)
• FY 11 budget $1B



 Are there other shoes waiting to drop?

 What has the crisis taught us in terms of the weak 
links in our chain ?

 This should have been the catalyst for mergers; 
where are they?

 What are the benefits/burdens of regulation?

 Where might we find new resources/partners?

 What role will new institutions play (eg, GSEs)?

 What’s next?


