
 

Property Preservation and 

Management  

 
 



Property Preservation 

(Board Ups) 



Property Preservation 

(Winterization & Change Locks) 

 



Decision 1  (what to do?) 

 In House Program 

• Cost 

• Ability to sell 

 

For Sale Property 

• End User 

 

NSP Considerations 

• Target areas 



Cost Considerations 

Roof Driveway 

Structura

l 



Property Inspection Report 



Cost Considerations (Systems) 

Electrical  HVAC 

Plumbing 



Contract  

General Contractor 



Permitting 



The Product 



Cost Considerations 
 

•Sold = $84,900 

 

• Renovation = $87,912 

 

• Other Costs: 

•Acquisition 

•Holding 

•Closing 

 
 



Decision 2 

Demolition 

 

Rehabilitation 

 

Transfer 3rd 

Party 

 

NSP Target 

Area 

 

Non NSP 

Target Area 

 

City of 

Cleveland 

 

Cuyahoga 

County 

 

Demolition 

 

 

Rehabilitation 
 

In house 

Rehabilitation 

 

For Sale 

(show) 

Add’l 

Rev. 

Assessment(s) 

NEO CANDO 



Types of Sales 

• Straight “As Is” Sale 

 

• Deed In Escrow 

 

• Reverse Deed in 
Escrow  



•Maximum Value      

 

• Reasonable       

Renovation  

 

•Efficiency 

Straight Sale Or Deed In Escrow 



Threshold Criteria 

The potential purchaser must meet these 

criteria:  

• No code violations 

 

• No criminal activity  

 

• No property tax delinquencies 

 

• No foreclosure filings  

 



Inspection for Cost 

Reasonableness 



Reasonable Renovation & 

Monitoring 



 

Thank you! 

 

Questions? 




