Property Preservation and
Management




Property Preservation
(Board Ups)




Property Preservation
(Winterization & Change Locks)

% IT'S TIME TO \
W'Nlﬁ




Decision 1 (what to do?)

In House Program

 Cost
« Ability to sell

For Sale Property
 End User

NSP Considerations
 Target areas
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Cost Considerations

Driveway

Structura
I




FINANCIAL
PROPERTY INSPECTION REPORT / LEVEL 2

(Rehab Verification Form)

Purchase Price:

Permanent Parcel Number: 016-12-048

Property Address: 3333 West 46th St. Cleveland, Ohio
Source: /—\ Sale Potential:

STRUCTURAL
\ Zillow:
$6.000.00
$21,600.00 al- CMA:
$1750000

Auditor's Value:

Margin:

Closing Cost:

Holding Cost:
Commission (6%):

Net

ROl  (cash on cash)
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Cost Considerations (Systems)

Electrical

Plumbing




Contract
General Contractor




City of Cleveland

Department of Building and Housing
M1 Labawele Avenue, Nours $17, Olevetand, Ofvis $4104

FINAL INSPECTION(S) SIGN-OFF FORM

FLIES WETH PERMITS ISSUED FOR THIS PROJECT, AND ALL INSPECTION RESULTS (INCLUDING ANY
IRED SPECIAL INSFECTION REPORTS) ARE SUBMITTED TO TME CHIEF BUILDING OFFICIAL FOR

ROVAL

%0 ONTRACTOROWNER 1S RESPONSIBLE TOR ENSURING THAT ALL CONSTRUCTION WORK
A

NO REQUIKED INSFECTIONS WILL BE MADE BY CITY INSPECTORS IF FERMITS AND AFPROVED PLANS ARE NOT
CONSPICLOLUSLY POSTED AND READILY AVAILABLE AT THE JOB SITE AND FURTHER, THAT WORK SHALL 01
STOPPED IF SAID CONDITIONS ARE NOT MET,

TRACTOROWNER MUST ENSURE THAT EVERY SUB-CONTRACTOR ARRANGES FOR ALL

JRED WY ALL OTHER CITY AGENCIES TO FINALIZE ALL PERMITS NECESSARY FON THE

PROJECT. MESHE IS ALSO RESPONSIBLE FOR SEPARATELY CONTACTING THE FIRE
RINSPECTION LPON COMPLETION OF ALL WORK,
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The Product
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Decision 2 .

Assessment(s)
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Types of Sales

« Straight “As Is” Sale
 Deed In Escrow

e Reverse Deed In
Escrow

"



Straight Sale Or Deed In Escrow
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Threshold Criteria

The potential purchaser must meet these
criteria:

 No code violations
 No criminal activity
 No property tax delinquencies

 No foreclosure filings

"



Inspection for Cos
Reasonableness
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Thank you!

Questions?






