
 

      

Identifying Realistic Pipelines  
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Nature 
of the 

Pipeline 

Strategy
  



 

Pre-Acquistion  

 
 

 



Pipelines 

 

 

Cuyahoga 
Land Bank 

FNMA 

REOs 

HUD 

Deed-in-

Lieu  

Forfeiture 

List 



Pre-acquisition:  

 Timing and Due Diligence 

• Protocols For Property 

Offerings 

– Who Does What? 

• Listing Parcel 

Information/Address 

• Back Taxes 

• Water/Nuisance Liens 

• Pending Code 

Violations/Enforcement 

• Lock Box 



 

Pre-Acquisition: 

 Timing and Due Diligence 

    • Adequate Time and 
Due Diligence 

– 2 to 4 Weeks 
• Verifying Occupancy 

• Gaining Access 

• Property Condition 

• Landmark Status 

• Condo/Row House 

• Environmental Red Flags 

• Water/Nuisance Liens 
Verification 



Acquisition Contract Issues 

• Bringing Current All Back Taxes 

 (Except Foreclosure or Forfeiture 

Pipelines) 

• Addressing Contractually Water/Nuisance 

Liens and Charges 

• Marketable Title And The “Schedule B” 

– Lien Searches v. Title Commitments 

• No Pre-Acquisition Indemnifications 

• “As-Is” Disclaimer, Waiver Provisions  

 

 



Development of a Robust 

Property Profile System 

• Internal  

– Internal website to track property status and 

internal communication  

 

• External 

– Show properties to potential buyers  

– Internal website changes will be reflected 

immediately  on external site 

 

 

 

 



Internal 

 

 



External 



A Word About Strategy-The All 

Knowing “Eye” 

 
• Many Good, Available Data Bases 

• Establish Communication Between Data Bases(NEO 
CANDO) 

• Real-time spatial analysis with parcel data 
(adjacency, proximity, across the street). 

 

 

 



Fields of Inquiry 

• “Above the Line” - Intuitive Inquiries  
– NSP Area 

– City Owned 

– CLRC Owned 

– Tax Foreclosure Pending 

– Tax Delinquent 

– Private Foreclosure 

– Private Owner-But Vacant 

– Postal Records 

– Condemnations 

– Pulled Permits 

• Residential/Commercial 

– Other GIS DATA/Overlays (Churches, Schools, 
 Environmental, etc.)  



To Take or Not To Take?  

• Target areas  -“Below The Line” 

• NEORSD 

• CDC-City Planning Areas 

• Solar Uses 

• Others 



Spatial Analysis 



Spatial Analysis  



Faceblock 

2 – CCLRC 

3 – Affidavits 

5 – Traditional tax 

foreclosure 

3 – City land bank 

3 – REO 

31/75 (41.33%) 

[3.63 acres] have 

trajectory  

Subject 

property 



Proximity 

Subject 

property 

Within 500 feet  

48/134 (35.8%) 

[5.74 acres] have 

trajectory 

 

Within 1000 feet 

174/511 (34.0%) 

[21.15 acres] have 

trajectory  



Adjacency – 

Completing the puzzle 

1.38 

acres 1.2 

acres 

.6 acres 

1.33 

acres 



Acquisition 

• Total Acquired to Date    1196 

• Transferred to Cities/Developers  408 

• Current Inventory     788 

• Pending Acquisitions -    120 

– HUD  

– FNMA 

– BOR  

– REO 



A Word About Insurance 

• General Coverages and Endorsements 

– Policy Forms 

 

– Policy Coverages  

 

 



Insuring Distressed Properties 

• Cuyahoga Coverages 

for Distressed 

Properties 



 

Thank you! 

 

Questions? 


