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Pre-acquisition:

Timing and Due Diligence

* Protocols For Property
Offerings

—Who Does What?

* Listing Parcel
Information/Address

« Back Taxes
« Water/Nuisance Liens

 Pending Code
Violations/Enforcement

e Lock Box

"

WVIOLATION
NOTICE




Pre-Acquisition:
Timing and Due Diligence

 Adequate Time and
Due Diligence

— 2 to 4 Weeks
 Verifying Occupancy
e Gaining Access
* Property Condition
 Landmark Status
« Condo/Row House
 Environmental Red Flags

« Water/Nuisance Liens
Verification

"



Acquisition Contract Issues

* Bringing Current All Back Taxes

(Except Foreclosure or Forfeiture
Pipelines)

 Addressing Contractually Water/Nuisance
Liens and Charges

 Marketable Title And The “Schedule B”
— Lien Searches v. Title Commitments

 No Pre-Acquisition Indemnifications

 “As-Is” Disclaimer, Waiver Provisions




Development of a Robust
Property Profile System

 Internal

— Internal website to track property status and
Internal communication

« External
— Show properties to potential buyers

— Internal website changes will be reflected
Immediately on external site

"



(' 9 &H!H' HD wwv.cuyahogalandbank.org/manage!redf TR

Property Profile System

PPN: 792-06-021

i Link to:Auditor Cert Vaiues Tax Bil Recorder

Property Profile System |5 Record created: unknown bme by wiknown user
RS Record modified: 2011-06-23 09:31:01 by Mili= Davis

Top| Assessment|Compiance| Aogustion |Field Service| Demclition | Rengwvzbon | Website! Property Charactenstcs
CCLRC Acq/Disp Report
PB No.
140

lSele«:t Parcel Photo

ber Street ——

= T : Publish to public  Public status (auto set)

EXCEL FRIENDLY : /91-25-0553 e Disposition
Acq/disp status
Disposed -
IIIDMTWDATE(iaszbIe]:

NEW ASBESTOS SURVEY {71 (-6} (-5 (-1 {3} [-20 (-1 {TOQAY] (11 (7] [43] [+4) (+31 {26] [+7)
Month Day Year

SIGN OFF 792-06-021

; oA
1813-16-021 [RELE R Nzae

' ; HOLD DATE:

{71 (63 (51421 (31 (-2} (-2) [TOCAY) (1) {2} £33] (341 (43) [36] (+7)
Honth Day Year

> website
B13-18-011 [ M — o

TASGET AREA:

CInsp1 Tnsp2 S T Op. Homes
CUYAHOGA
LAND II“II Rehab, demo or rejection nates (private)

BANK Public Status 10/4/10 - headed to closing -DIR




CEEICHT

Home Page
About the Land Bank

Demolition and
Vacant Lot Re-Use

Housing
Inspection and
Property

Preservation
Sarvices

\ and Bank Propartic )

Frequently Asked
Questions

In the News
Public Notices
Forms

Links

Contact Us

All Land Bank Properties

Click on an underlined column title to sort by 4
Click to show only For sale Land Bank Propert]
Clties have first right of refusal for properties v
Make your best offer on properties liste]

Cuyahoga County Land
Reutilization Corp,
Suite 160

323 W, Lakeside
Clevaland OH 44112
(216) 6GO0-00%2

(216) 6RB-R972 fax

CUYAHOGA

LAND
BANK HH

About the Land Bank

Demolition and
Vacant Lot Re-Use

Strategic Land
Assembly

Land Bank Properties

« Property Detall

Frequently Asked
Questions

In the News
Public Notices

Contact Us

Cuyuhoge County Lund
Reutllization Corp,
fAulte 160

223 W, Lakuside
Claveland OH 44113
(216) 6o0-0082

(216) 698-8972 fux

Parcel no, 018-23-112 12401 WAYLAND AVE, Cleveland
Cities have first right of refusal for properties within their jurisdictions for the first 30 days after a property is posted on this website,

Status
Under evaluation

Date posted
09-30-2011

Address
12401 WAYLAND AVE

Municipality
Cleveland

Zip Code Cleveland Ward
44111 17

Neighborhood
Jeffarson

Census tract
1241,00

NSP2 Target Area
Wastown

Total num buildings Auditor's Fair Market Value
1 $75,300

Land use
Single family dwelling

Zoning
RESIDENCE DETACHED-RS

Lot size
4,200

Lot shape rront feet Depth feet

Rectangular 40

Year built
1941

Building style
Capa Cod

Total usable feet Num units Num rooms
1,179 1 6
Num badrooms ‘Num bathrooms ‘Num half baths
3 1

201108, 18



A Word About Strategy-The All
Knowing “Eye”

 Many Good, Available Data Bases

e Establish Communication Between Data Bases(NEO
CANDO)

* Real-time spatial analysis with parcel data
(adjacency, proximity, across the street).



Fields of Inquiry

« “Above the Line” - Intuitive Inquiries

— NSP Area

— City Owned

— CLRC Owned

— Tax Foreclosure Pending

— Tax Delinquent

— Private Foreclosure

— Private Owner-But Vacant

— Postal Records

— Condemnations

— Pulled Permits
 Residential/Commercial

— Other GIS DATA/Overlays (Churches, Schools,
Environmental, etc.)



To Take or Not To Take?

 Target areas -“Below The Line”
« NEORSD
« CDC-City Planning Areas
« Solar Uses
* Others
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Acquisition

Total Acquired to Date
Transferred to Cities/Developers
Current Inventory

Pending Acquisitions -

— HUD

— FNMA

— BOR
— REO

1196
408
/88
120



A Word About Insurance

 General Coverages and Endorsements
— Policy Forms

— Policy Coverages




Insuring Distressed Properties

« Cuyahoga Coverages
for Distressed
Properties




Thank you!

Questions?




