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The Pittsburgh Neighborhood and 
Community Information System

• Creates, collects, and maintains over 100 
property indicators in Allegheny County

• Over 400 trained users at 150+ 
organizations

• Member of the Urban Institute’s 
National Neighborhood Indicators 
Partnership

• 1st User Conference June 11, 2010
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Sustainable community 
development requires good data

• Data on land use, ownership, 
delinquency, sales, etc. are essential

• This data is held by multiple 
jurisdictions

• Each jurisdiction and department has 
their own data sharing policies

• Capacity to collect and process data also 
differs from one place to the next
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Data intermediaries are integral 
to data-driven strategies

• Improve communities through the use of 
information (PNCIS and NEO CANDO)

• Focus on developing strategic
applications of public information

• Able to cut across multiple jurisdictions

• Answer user questions about data

• Provide constructive feedback to 
government
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Do your homework before you 
start collecting data

• Build relationships

• Research what may be available

• Understand limitations

• Develop good internal practices

• Develop a compelling case for sharing

• Be patient

For a great resource, see NNIP Lesons on Local Data Sharing

http://www2.urban.org/nnip/ds_reasons.html
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Reluctance to share: common 
excuses

• Too burdensome

• Bad publicity or backlash

• Worry about disclosure of some data

• Would lose out on revenue from data 
sales
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Countering the reluctance to 
share

• Tell why giving you their data will help 
them perform more effectively

• Benefits outweigh potential bad publicity

• Formalize relationship and practices 
through data sharing agreement

• Savings from better analysis can 
outweigh lost sales revenue
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“Worst” practices

• Data is often made available, but not in 
“raw” formats

• Having to e-mail or call someone when 
it’s time for a data update

• More time and resources are spent 
building “cool” applications rather than 
on data quality improvements
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