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The City of Shaker Heights

• First ring suburb of 

Cleveland, OH

• Developed in 1920s as 

a planned community

• 6.28 sq. miles

• 12,994 housing units

• 84% of housing units 

built before 1960

Shaker 

Heights



The City of Shaker Heights

• 29,405 people

• 60% white, 34% black

• $64,900 median 

h/hold income (2005 est.)

• Poverty rate: 5.3%

• 62 % bachelor’s 

degree of higher



Single Family Housing

• 7,623 single family 

houses (59%)

• Prices range from 

$50,000 to $5 million

$180,000$100,000 $300,000

$2 million



Rental Housing

• Rental housing = 1/3 of stock

• 2619 apartment units (20%)

• 1402 two family units (11%)

• Rents range from $500 to 

$2000

• Approx 350 Section 8 

subsidized units



Foreclosure Crisis Impact

• Median single family 
house sales price: 
$195,000 (2008); 16% 
decline

• Days on the market: 107 
days (2008); 11% increase

• 514 vacant properties, i.e. 
5.8% of single & two 
family properties; a 20% 
increase in one year. 

New owner?



2007-2008 Sales
Single Family Market

• Under $150K: 26% decline in 
median price

• $150K - $250K (approx. 1/3 of 
housing stock): slight increase in 
median price.

• $500K - $750K: 1.4% decline in 
sales price.

• $250K - $500K: 6.7% decline in 
sales price.

Two Family Market

• Two-family house prices declined 
by 66% !!



Meeting the Challenge

• Foreclosure prevention

• Protection of property values

– Nuisance abatement

– Grant & loan programs

• Strengthen weak markets

– Two family houses

– Under $150K housing

• Positioning for the future

– Land banking

– Modernize housing

– Marketing



Foreclosure Prevention

• Education

• County 211 & State 888 

numbers

• City commissioned study

• Early Warning System



Protect Property Values

Enhancing Curb Appeal

• Landscape programs

• Hanging flower baskets

• Strong code enforcement

– Point of Sale escrow

– Grass cutting/landscaping

– Vacant Property inspector



Nuisance Abatement

• 143 houses since 2001

• $250,000+ of 

contracts annually

• No General Fund $$$ 

used

• No board ups

• Emergency nuisance 

abatement

Before

After



Grant & Loan Programs

• 32 exterior home 

improvement projects 

completed

• $305K in Help Loans

• $209K in Heritage Loans

• 65 homeowners received 

technical assistance

• 18 houses painted

Before

After



Strengthen Two Family Market

• Certified Shaker
– Free decorating & technical 

advice

– Free marketing in exchange 
for property upgrades

• Landlord training

• Tenant screening 
cooperative

• Two Family owner 
occupancy incentive







Strengthen the under $150K market

• Tax abatement in 
lower income 
neighborhoods

• Encouraging new uses 
for old products

– Senior bungalows

• Land banking

– Demolition of obsolete 
houses



Land Banking
• 22 properties acquired; 3 pending acquisitions 

• 2 donations negotiated; 2 pending

• Approx. $25,000 per property (acquisition/demolition/landscaping)



Infill Housing

• Architectural subsidy 

to promote high 

quality design

• Discounted plans

• $7 million in new 

single family housing 

since 2001



Positioning for the Future

• Increase commercial/retail 

sector

• New housing options

• Modernize housing

– Rehabber incentives

– Go Green



New Housing Options

Before

After

$2.1 million of tax value

$38.3 million of tax value



New Housing Options

• Senior affordable housing



Modernizing the Housing Stock

• Tax abatement for 

significant rehabs

• Encouraging new uses 

for old products

– Live-work

• Certified Rehabber 

Incentives

• Go Green



Energy Efficient Housing

• Go Green Program

• Transit Village

– District geothermal

– New & old housing



Marketing the City

• Shaker Life magazine

• City website: www. shakeronline.com

• Bill boards at airport

• Marketing packets

• National ad campaign

• Linkages with main employers

• Tours of rental properties





Ongoing Problems?

• Fraud….and all its new 
faces!

• Still no real funding for non-
entitlement communities 

• The Banks:

– Walkaways

– Bulk sales

– Sales to out of country buyers 

– Slow, slow process



What’s Still needed?

• Enhanced ability for public and 

responsible private sector to gain 

control of properties for 

productive reuse or land banking. 

• Stronger tools to help cities deal 

with the destabilization of 

neighborhoods. 

• Regional land reuse strategies to 

deal with loss of population.

• Consumer protection!


